
6 W’s 

Create the frame (the context) 
• WHAT – describe specific behavior, video camera  
• WHY – describe why it is a problem, how it impacts 

you, the firm, the team 
• WHAT’S  - your perspective? Is person aware of 

problem? New data or information?  
• WHAT are possible solutions? 
• WHAT are the consequences of no change – only in 

serious or chronic problems 
• WHEN we’ll get together again to see if solution is 

working? 
 




